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Introduction 

This curriculum has been created in the framework 

of the project Youth Venture ARTISAN co-funded by 

the Erasmus+ strategic partnership programme  

in the field of youth. The project is addressed  

to young unemployed people with some basic quali-

fications or experience in woodworking and focuses 

on the skills of renovating old/antique wooden ob-

jects. The curriculum helped us design and guide  

the implementation of learning activities in the pro-

ject which had the following multifaceted aims: 

 to instil appreciation of the value of traditional 

craftsmanship among young people through 

showing its presence in the focal points  

of colourful traffic of our times 

 to show the relevance of the repertoire of skills 

they acquired at school as well as through infor-

mal and non-formal learning for venturing into 

the artisan field which opens entrepreneurial and 

employment opportunities 

 to show concrete steps needed to “take things 

into their own hands”, which is the essence  

of entrepreneurship 

 to provide social space for cooperative practice-

based learning of competences needed to ven-

ture into business and employment 

 to support the young people’s initiatives through 

opening access to quality learning resources, fa-

cilitated blended learning and guidance in the 

process of making their skills and qualifications 

transparent/recognised 

 

 

However, this specific focus of the curriculum does 

not exclude its value in other youth work contexts. 

On the contrary, we believe it can serve as a model 

for elaborating other activities to support young 

people with different educational backgrounds into 

artisan entrepreneurship. Our plan cannot be taken 

as an exact scenario to follow in other contexts 

which may substantially differ from the ARTISAN 

‘venture’. Our specific environment is unique  

in terms of the particular physical space  

we had to adapt for the purpose of learning and so-

cial activities, the composition of our group and their 

particular skills as well as the limitations of our sup-

port resulting from the range of expertise and facili-

ties we could offer. We had to take all these factors 

into account here. Still the major steps we propose 

in the curriculum to engage young participants into 

creative artisan activities can be followed in other 

youth work contexts where art, craft and entrepre-

neurship come to interplay. Hence our decision  

to publish the curriculum for a wider audience  

of youth workers and teachers with an encourage-

ment to consult and creatively adapt it to their prac-

tice.   

 

 

 

 

Florence—antique wooden gate. Photo by Ewa Maria Romaniak Artisan group during visit in Florence. Photo by Łukasz Putyra 
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The curriculum covers the following themes which 

provide its overall framework. 

 

Chapter I: Youth venture environment 

Basic requirements for creating a social learning 

space for young participants to engage in collabora-

tive learning and entrepreneurship are outlined  

in this part. The chapter describes the process  

of setting up the environment with the involvement 

of the young members in a way to ensure a sense  

of its affiliation and “ownership”. The focus is not  

so much on technical specifications but rather  

on the social aspect of the learning space. 

 

Chapter II: The value of restoration 

This module deals with an essential difficulty of com-

municating the value of cultural heritage to young 

people who often view it as something   

to be “scrapped” rather than saved. We propose  

a learning path to help young people intuitively 

grasp the phenomenon of historical objects as focal 

points of the colourful traffic of our times. 

 

Chapter III: Woodwork renovation techniques 

This module includes two exemplary learning paths 

on wooden ceiling and door renovation. It covers  

the use of tools and materials and specific tech-

niques to restore the original value of such objects.  

 

 

 

The scope of the learning is thus limited to these two 

examples but they have been chosen in such a way 

as to give a set of practical skills necessary to initiate 

own woodwork renovation practice by the young 

artisans. 

Chapter IV: Entrepreneurial skills 

The concept of the ARTISAN youth venture is firmly 

rooted in the conviction that entrepreneurship 

learning has to be embedded in actual practice –  

an entrepreneur is someone who ventures into  

a particular field of activity. Accordingly, the closing 

module focuses on how to exploit the acquired com-

petence for entrepreneurial initiatives. 

 

The ARTISAN curriculum designs a programme  

of informal learning in the framework of a youth 

venture. This particular context should not exclude 

the possibility of effective assessment of the desired 

competences to be acquired by the young people, 

i.e. the learning outcomes of their participation  

in the initiative. In line with this requirement each 

module of the curriculum includes a definition  

of the intended outcomes. This specification further 

facilitates the design of assessment scenarios which 

are an inherent part of each module. The learning 

outcomes can then be documented in the partici-

pants’ Europass Skills Portfolios in order to facilitate 

transparency and recognition of the skills and com-

petences acquired by them.  

 

 

 

Preparation of Artisan workshop in Wadowice. Photo by Łukasz Putyra Villa della Petraia, European Centre for Restoration. Photo by Kamil Pustułka 
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Module I: Youth venture environment 

Youth Venture ARTISAN is a new initiative which 

needs to organise its facilities and social learning 

environment from the very beginning. This can be 

seen both as a disadvantage and an advantage. On 

the one hand it is much easier to launch a new initia-

tive in a space already properly designed for youth 

work and the particular field of learning activities. 

On the other, a prospect of involving young people 

in the design and creation of the environment is a 

unique opportunity to mobilise their initiative and 

enthusiasm.  

Module Outcomes 

The following outcomes are expected as a result of 

activities in this module: 

 Emergence of a collaborative learning space ac-

cepted by the young participants as appropriate 

for their social, aesthetic and communicative 

needs 

 Creation of a workshop room sufficiently 

equipped for woodwork renovation 

 Use of the environment by the young people for 

gaining knowledge and practising skills of renova-

tion of wooden objects  

 

Baseline 

Two rooms are put at the disposal of the ARTISAN 

venture participants. Both the rooms require adap-

tation work to make them fully operational in the 

new context: 

 

 Former office room to be reorganised as the 

youth venture common room: furnished with self

-catering facilities, 4 computers, projector, print-

er, Xerox, Wi-Fi 

 Former tile workshop to be newly equipped for 

wood renovation workshop: only basic tools and 

furniture available 

Activities 

The activities are planned in both the rooms and 

proceed from relatively easier tasks in the common 

room to more advanced assignments in the wood 

renovation workshop. At all stages the involvement 

of the young people is on voluntary basis and all the 

major tasks are done with support of youth work-

ers, especially in the case of assignments which 

need to abide by health and safety standards. 

 

1. Design of the social learning space 

1.1 Proposals for painting the common room 

through group discussion and individual visu-

alisation projects on computers (choice of 

colours, paint, etc) 

1.2 Planning furniture and ICT equipment ar-

rangement 

1.3 Choosing the design accepted by all 

2. Setting-up the common room 

2.1 Painting walls 

2.2 Arranging furniture 

2.3 Customising ICT equipment 

 

Setting-up the common room. Photo by Łukasz Putyra Setting-up the common room. Photo by Łukasz Putyra 
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3. Launching collaborative learning 

3.1 Joining on-line platform and editing member 

profiles 

3.2 Searching for resources on wood renovation 

techniques/materials/tools 

3.3 Communicating with partners to consult the 

above 

3.4 Socialising in the common room 

4. Design of the workshop room 

4.1 Proposals for renovation of the walls and ceil-

ing of the workshop room through survey of 

relevant technologies with support of profes-

sional artisans 

4.2 Planning acquisition and arrangement of fur-

niture, tools and materials 

4.3 Common agreement on the adaptation work 

5. Setting-up the workshop room 

5.1 Cleaning, polishing and impregnating the 

wooden ceiling 

5.2 Plastering walls 

5.3 Arranging furniture 

5.4 Organising workshop stands with tools and 

materials 

6. Preparing renovation assignments 

6. 1 Identifying and collecting wooden objects for 

renovation practice 

 

 

6.2 Consulting appropriate renovation styles and 

techniques with artisans supporting the ven-

ture 

6.3 Agreeing on the division of tasks 

 

Role of youth workers 

Their overall role is to facilitate personal, social and 

professional growth of the young participants in-

volved in the initiative. As seen in the above over-

view of activities the main objective here is to mobi-

lise the young people’s motivation through their di-

rect engagement in creating the social learning 

space. This however necessitates undertaking a 

number of tasks in which the young people need to 

be assisted and supported by the youth workers. 

While working with the participants face-to-face and 

building relationship with them the youth workers 

are responsible for the following: 

 assessing the particular skills of the young people 

when planning and delivering assignments with 

them 

 managing the activities in terms of the timeline, 

division of tasks, acquisition of resources, etc 

 running the activities which require leadership or 

coaching due to their technical aspect (e.g. de-

signing, painting, plastering, etc) 

 working in partnership with professionals from 

other organisations to ensure the availability of 

expertise which might be needed to attain certain 

tasks (e.g. wooden ceiling renovation) 

 

Design of the workshop room.  Photo by Łukasz Putyra Setting-up the workshop room.  Photo by Łukasz Putyra 
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 working with community to win support for the 

emerging venture (additional funding and re-

sources to properly equip the environment) 

 regularly monitoring and reviewing the progress 

and quality of the work 

 undertaking administrative tasks and maintaining 

effective recording/documentation system 

 

Assessment 

All the above activities aim at creating a social learn-

ing space through active involvement of the young 

participants. Hence the assessment should focus on 

both hard and soft outcomes. The following quality 

criteria are proposed to assess their attainment. 

 

1. Participants design the physical environment 

through contributing and discussing projects 

and proposals. 

Measurement: participatory observation 

Documentation: notes from common discus-

sions/meetings, designs, photographs 

2. Participants input their time and skills into the 

actual organisation of the learning space. 

Measurement: participatory observation 

Documentation: photographs of the work pro-

cess, record of contributions 

 

 

 

3. Participants accept the environment as appro-

priate for their social, aesthetic and communica-

tive needs. 

Measurement: survey of the participants’ views/

perceptions 

Documentation: face-to-face and on-line feed-

back 

4. The common room and the workshop room are 

properly organised to meet the health and safe-

ty standards. 

Measurement: compliance with national stand-

ards for educational establishments 

Documentation: internal health and safety in-

spection record 

5. The common room is used by the participants 

for collaborative learning facilitated by ICT tech-

nology. 

Measurement: participatory observation 

Documentation: photographs of the social learn-

ing process, on-line exchanges 

6. The workshop room is used by the participants 

for woodwork renovation.    

Measurement: participatory observation 

Documentation: photographs of the participants’ 

wood renovation work, evidence of the results of 

their work 

 

 

 

Design of the common room. Photo by Łukasz Putyra Setting-up the workshop room. Photo by Łukasz Putyra 
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Module II: The value of restoration 

 

The organisation of the learning space is not an aim 

in itself, it rather serves the purpose of facilitating 

the acquisition of certain attitudes, knowledge and 

skills by the young participants. In the case of the 

ARTISAN initiative a proper view of the antique ob-

jects in focus is essential for the young people to 

take on renovation assignments. The basic difficulty 

here lies in the need of communicating the value of 

such objects to the young people who may view 

them as something of the past, rather to be re-

moved or covered with “plastic” than restored to 

their original beauty. The second part of the curricu-

lum engages with this challenge and aims at helping 

the young people intuitively grasp the value of his-

torical objects in the landscape of modernity. 

 

Module Outcomes 

As a result of participation in activities in this module 

the young people are expected to be able to: 

 Identify a number of antique wooden objects 

which could be considered as good practice of 

the art of renovation 

 Explain their value in the context in which they 

are present with a focus on the aesthetics of the 

particular renovation style 

Compare this style to possible different elabora-

tions/modifications of the chosen objects which dis-

regard their original value 

 

Baseline 

The participants of the venture come from different 

educational and professional backgrounds some 

having formal qualifications in craft/art and some 

only general educational levels (secondary or high 

school). These differences need to be taken into ac-

count when planning activities in the module so that 

each participant could benefit from the learning ex-

perience according to their abilities and knowledge. 

The following baseline of these competences 

emerged during the process of engaging the partici-

pants of the venture: 

 Elementary knowledge of history and culture – 

the case of the majority of the participants 

 Practical knowledge and skills in designing ac-

quired through informal learning and practice 

 Practical skills in woodworking acquired either 

through formal education at school or work-

based practice  

 

Activities 

The activities are planned throughout the project 

implementation and involve the young people in a 

range of assignments in the ARTISAN common 

room/computer lab, during explorations of historical 

centres of Krakow and Florence and on-line search 

for exemplary renovation cases. They are run along-

side practical tasks in the workshop to ensure the 

participants’ constant awareness of the broader his-

torical, cultural and aesthetic context of their work. 

 

Study visit in Florence. Photo by Olga Głuc Study visit in Florence. Photo by Ewa Maria Romaniak 
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1. On-line search for good practice examples of the 

art of renovation 

1.1 Participants are encouraged to propose cases 

of what they see as good practice during intro-

ductory talk in the common room. 

1.2 The leader uploads an example of such 

presentation on the ARTISAN platform with a 

view to setting a framework/template for the 

young people’s contributions. 

1.3 The search begins with on-line explorations of 

the closest cities of historical/cultural value 

and is further extended to other places of in-

terest and relevance. 

1.4 The links and photos are compared and dis-

cussed during meetings in the common room 

before publishing. 

1.5 The material is edited and published in the 

relevant platform blog opening space for com-

ments and further contributions. 

1.6 The developments on the platform provide 

input to ongoing discussions during practical 

renovation tasks.  

2. Study visit in the centre of historic city 

2.1 Review of the resources gathered through the 

on-line search as a preparatory stage before 

the visit 

2.2 Planning the route of the on-site explorations 

to cover some of the exemplary cases identi-

fied before 

 

2.3 Visiting the sites which feature other inter-

esting cases of restoration work in addition to 

those identified through the on-line search 

2.4 Documenting the findings in photographs/

notes of the craftsmanship and the context in 

which they are set  

2.5 Discussing the particular styles and techniques 

while exploring the venue 

2.6 Visiting an artisan workshop and consulting 

the insights with an expert in the field of 

woodwork renovation 

2.7 Focusing the consultation on particular reno-

vation styles used to attain the results docu-

mented in the photographs 

2.8 Collecting and documenting all other relevant 

information seen as valuable input for further 

work after the visit 

3. Choosing objects for renovation 

3.1 Participants explore their own environment in 

search for wooden objects which have lost 

their original value due to neglect, deteriora-

tion or damage but can still be restored. 

3.2 At this stage they identify objects which can 

provide material for practice-based learning in 

the ARTISAN workshop. 

3.3 The choice needs to be in line with the skills 

they acquired or raised during the practical 

part of the learning experience. 

 

 

Study visit in Florence. Photo by Ewa Maria Romaniak Workshops in Wadowice. Photo by Łukasz Putyra 
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3.4 The preliminary selection is followed by a con-

sideration of practical arrangements, e.g. ac-

quisition of the objects, securing agreement of 

the owners, availability of tools and materials 

in the ARTISAN workshop, etc. 

3.5 Participants decide together with the leader 

on the initial assignments to be undertaken in 

the workshop. 

4. Designing renovation practice work 

4.1 Participants discuss the value of the chosen 

objects in the context in which they are set or 

are going to be placed. 

4.2 They search through the collected resource of 

good practice examples to survey possible ren-

ovation styles to be applied. 

4.3 Agreement is reached on how to proceed in 

each individual case in order to ensure the 

appropriate aesthetic value of the results. 

4.4 Roles and tasks are shared among the partici-

pants taking into account their complemen-

tary skills and competences. 

 

Role of youth workers 

This module deals with a number of issues which cut 

across the fields of historical/cultural education, aes-

thetics and woodwork renovation styles and tech-

niques. In order to ensure competent support to the 

participants throughout the learning process the 

youth workers leading the venture need to repre-

sent the relevant repertoire of knowledge as well as 

be able to involve external professionals bringing in 

expertise in the field of the art of renovation. Ac-

cordingly, their tasks are complementary and cover 

the following: 

 adjusting the level and scope of the learning ex-

perience to the young people’s baseline 

knowledge and attitudes; setting the targets 

much above the abilities of the participants or 

beyond their interests will make the whole enter-

prise a failure 

 planning the activities in a way to ensure suffi-

cient time for the appreciation of the cultural her-

itage of the region from which the young people 

come from as well as the European tradition 

 organising the activities, both on-line explorations 

and study visits, in terms of creating learning op-

portunities for all the participants according to 

their individual needs and interests 

 leading the activities, especially those on location 

where some guidance will be needed in getting 

around, documenting the findings, translation, 

etc 

 involving other professionals who are able to ad-

vise/assist the participants on their learning path 

(guides, artisans) 

 conducting participatory observation of all activi-

ties as the most appropriate way to monitor and 

assess the learning experience in the informal 

context of the explorations 

 recording the observations and feedback from 

the young people to document the data useful for 

further work and facilitating improvement of the 

approaches  

Workshops in Florence. Photo by Łukasz Putyra Workshops in Wadowice. Photo by Łukasz Putyra 
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Assessment 

All the above activities aim at raising an appreciation 

of cultural heritage and sensitivity to aesthetic issues 

essential for undertaking renovation assignments. 

Hence an assessment of the learning outcomes in 

this module is particularly difficult as it deals more 

with attitudes and perceptions than concrete 

knowledge and skills. The following quality criteria 

are proposed to facilitate evaluation of the whole 

process. 

1. Participants engage in explorations of their envi-

ronment in search for exemplary cases of wood-

work renovation. 

Measurement: participatory observation 

Documentation: record of participation in on-line 

and on-site visits 

2. Participants are able to argue for the aesthetic/

cultural value of the chosen objects taking into 

account the context in which they are set. 

Measurement: survey of the participants’ views/

perceptions 

Documentation: notes from the discussions, com-

ments on the platform (blogs, forums) 

3. Participants are able to indicate “good” examples 

of woodwork renovation in terms of respect for 

their original value. 

Measurement: survey of the participants’ views/

perceptions 

Documentation: notes from the discussions, com-

ments on the platform (blogs, forums) 

 

4. Participants are able to indicate “bad” examples 

of woodwork renovation in terms of disregard 

for their original value and/or their present con-

text. 

Measurement: survey of the participants’ views/

perceptions 

Documentation: notes from the discussions, com-

ments on the platform (blogs, forums) 

5. The shared repository of renovation work exam-

ples is used by the young people as a benchmark 

for their own artisan practice. 

Measurement: participatory observation 

Documentation: photographs of the renovation 

practice in the workshop and its results 

 

 

Workshops in Florence. Photo by Łukasz Putyra Workshops in Wadowice. Photo by Łukasz Putyra 
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Module III: Woodwork renovation techniques 

 

The module has both theoretical and practical com-

ponents which impact on the choice of relevant 

teaching methods. These components are closely 

linked in the course of the training in order to effec-

tively meet the educational needs of the learners. 

The course follows the structure of a typical wood-

work restoration session in line with the overall pro-

ject objective to guide the learners to discover the 

main renovation techniques and exploit the acquired 

competence for entrepreneurial initiatives. In order 

to achieve this aim the module is structured as fol-

lows: 

 brief and concrete introduction to wood, its 

structure and properties 

 overview of the main tools and materials to be 

used 

 two learning paths on restoration focusing on 

wooden ceilings and doors 

 

Module Outcomes 

On successful completion of the course module the 

learners will know: 

 the main characteristics of wooden materials  

 the main tools to be used in order to work and 

restore wooden handworks 

 the basic techniques for the wood restoration 

 

 how to apply the appropriate operative sequenc-

es according to the kind of work to do and the 

kind of wood to be treated  

 the main stages of the restoration interventions 

such as cleaning, carving, turning, varnishing, lac-

quering  

 

Baseline 

The training is open to participants who meet the 

minimum entrance requirements, are interested in 

acquiring and/or improving knowledge and tech-

niques of the restorer of wooden products profes-

sion in order to enter the working sector as an em-

ployee or small business owner. In particular, the 

requirements for successful participation in this 

course module are the following: 

 motivation to work in woodwork renovation sec-

tor 

 possession of good manual skills and precision  

 possession of basic abilities in using the working 

tools and materials 

 attitude to update and innovate constantly the 

working techniques and materials features  

 independence and decisions making propensity  

 ability to assess the costs and benefits of poten-

tial actions to be implemented  

Workshops in Florence. Photo by Łukasz Putyra Workshops in Florence. Photo by Łukasz Putyra 
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Activities 

 

The activities in this module have the following inter-

related aims: to introduce learners to the basics of 

woodwork restoration, to present a set of wood-

work restoration techniques practically illustrated in 

the workshop environment and, finally, to discuss 

the relevance of the acquired skills for the partici-

pants’ career in the artisan field. The planned activi-

ties are thus the essential technical core of the cur-

riculum. 

1. Principles of today’s restoration of objects of his-

toric and cultural value 

1.1 Key concepts are introduced and explained: 

maintenance, restructuring, renovation and 

restoration. 

1.2 Participants examine cases of maintenance 

with a focus on how to prevent aggression of 

external agents on the matter of wooden ob-

ject of historic or artistic value. 

1.3 They proceed to studying examples of restruc-

turing aimed at consolidating the material part 

or the physical structure of a work without 

changing in any way its shape or artistic im-

age. 

1.4 Participants then learn the nature of renova-

tion through examination of wooden objects 

which do not pose restrictions on the work to 

be done and their new finish can be freely de-

signed according to the client’s or artisan’s 

imagination. 

1.5 The nature of restoration is presented in rela-

tion to the above practices and illustrated 

through examination of a wooden object of 

historic and artistic value which was brought 

back to its original appearance in terms of its 

interior architecture and features. 

1.6 As a result of these examinations the partici-

pants grasp the nature of all the above practic-

es and are better aware how to approach a 

particular object which needs intervention. 

1.7 They are particularly sensitised to the need to 

safeguard the authenticity of objects of histor-

ic and cultural value which is the main objec-

tive of today’s restoration.  

2. Introduction to wood 

2.1 Before analysing the main woodwork restora-

tion techniques participants need to gain or 

consolidate basic knowledge of the material 

they will be treating. 

2.2 Wood is presented in its structure, constitu-

tion, aging, deformation processes and tech-

nical properties. 

2.3 Various types of wood are analysed for know-

ing how to process it in the best way and for 

avoiding mistakes in matching the wood to be 

restored with that to be added to the artefact. 

2.4 The differences in firmness, hardness, flexibil-

ity and workability are illustrated on the par-

ticular types of wood. 

 

 

Workshops in Florence. Photo by Łukasz Putyra Workshops in Florence. Photo by Łukasz Putyra 



  

ARTISAN Workshops Curriculum 

 

 

15 

2.5 The following types are given particular atten-

tion as the most likely to be dealt with in the 

participants’ practice: pine, oak and walnut, 

representing both soft and hard woods. 

2.6 In the closure of the module the participants 

are guided to relevant sources of more exten-

sive information on the subject for further self

-study. 

3. Main tools and materials 

3.1 Participants are introduced to tools and mate-

rials commonly used in a woodwork restora-

tion laboratory. 

3.2 In presenting the main materials the proce-

dure is as follows: description of the material, 

"recipe" for the preparation of the product, 

description of the techniques for the applica-

tion of materials, with particular attention to 

potentially toxic substances, in order to pro-

tect the safety of the worker. 

3.3 The presentation covers materials for stripping 

old surfaces, wood cleaning, pest control, glu-

ing, filling, polishing, painting and finishing.  

3.4 The presentation of the main tools includes: 

description of each tool, the techniques used 

for sharpening the cutting edges of joinery, 

techniques for the proper use and safety use 

of tools. 

3.5 The presentation covers the following tools: 

flexible and rigid spatulas for grouting and re-

moving paint, hot air gun for paint stripping, 

saws, cutters, planers and sanders of various 

kind (hand and electric). 

3.6 The content of the above presentations is ad-

justed to the actual knowledge of the partici-

pants and focuses on materials and tools spe-

cifically used for woodwork restoration.  

4. Restoration of wooden ceiling 

4.1 This is the first learning path involving partici-

pants in an assignment to practically consoli-

date the above knowledge. 

4.2 It begins with an analysis of the chosen ceiling 

to be renovated and assessment of its state of 

degradation and steps needed for its restora-

tion. 

4.3 Stripping and washing: depending on previous 

treatment of the ceiling an appropriate tech-

nique or their mixture is applied (heat gun, 

chemical stripper, soap, etc). 

4.4 Anti-woodworm protection: application of anti

-woodworm chemical (injection or using a 

brush on a larger surface). 

4.5 Technical reconstruction of the missing parts: 

replacing damaged parts using compatible 

materials (joining, gluing). 

4.6 Grouting and sanding: filling holes and cracks 

in the wood with a putty and then sanding/

polishing the whole surface if necessary. 

4.7 Painting: using water-based or alcohol-based 

mordant to colour the reconstructed parts of 

the ceiling to adjust them to the colour of the 

whole (the whole surface might need dyeing). 
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5. Restoration of wooden door 

5.1 The second learning path begins with an anal-

ysis of the chosen door to be renovated and 

assessment of its state of degradation and 

steps needed for its restoration. 

5.2 Stripping and washing: depending on previous 

treatment of the door an appropriate tech-

nique or their mixture is applied (heat gun, 

chemical stripper, mechanical stripping, etc). 

5.3 Anti-woodworm protection: application of anti

-woodworm chemical (injection or using a 

brush on the whole surface). 

5.4 Technical reconstruction of the missing parts: 

replacing damaged parts using compatible 

materials (joining, gluing). 

5.5 Consolidation of the structure: needed if the 

frame is displaced and has to be re-fixed. 

5.6 Grouting and sanding: filling holes and cracks 

in the wood with a putty and then sanding/

polishing the whole surface if necessary. 

5.7 Painting: using water-based or alcohol-based 

mordant to colour the reconstructed parts of 

the door or painting the whole door. 

 

Role of youth workers 

This module deals with specific, technical issues re-

lating to restoration of wooden objects. Hence the 

role of youth workers here is subsidiary to profes-

sional instruction by expert artisans. Still ensuring a 

collaborative learning environment during the whole 

course is essential for the overall project objectives 

which go beyond vocational training. The youth 

workers are thus expected to: 

 choose appropriate expert trainers with under-

standing of the nature of informal learning envi-

ronment and dynamics of out-of-school group 

work  

 adjust the level, scope and timetable of the learn-

ing to the young people’s interests, motivation 

and availability  

 plan the activities in a way to ensure coverage of 

the basic skills which the participants will need to 

take woodwork renovation orders 

 support the activities in terms of maintaining bal-

ance between training, peer learning and socialis-

ing    

 conduct participatory observation of all activities 

as the most appropriate way to monitor and as-

sess acquisition of competences and skills in the 

informal learning context 

 record the observations and feedback from the 

young people to document the data useful for 

further work and improvement of the approaches 

 

One week training course in a woodwork restoration 

workshop is an essential part of the whole pro-

gramme. The purpose of the training is to focus on 

the first three blocks of activities outlined above and 

thus prepare the participants to engage in the two 

learning paths on restoration of wooden ceiling and 

door in a follow-up workshop. The expected number 

of hours for the two learning paths is around forty.  
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Assessment 

 

The practical aspect of this module is evaluated 

through the participants’ engagement in the two 

learning paths requiring them to achieve concrete 

results subject to objective assessment. A personal 

approach is applied in evaluating every participant in 

line with their baseline abilities and the progress 

made. The following quality criteria are proposed to 

facilitate evaluation of the whole process. 

 

1. Participants gain knowledge and understanding 

of principles of today’s woodwork restoration. 

Measurement: survey of the participants’ views/

perceptions 

Documentation: notes from the discussions, com-

ments on the platform (blogs, forums) 

2. Participants learn characteristics of different 

types of wood and their properties. 

Measurement: participatory observation of practi-

cal renovation assignments 

Documentation: photographs of the renovation 

practice in the workshop and its results 

3. Participants are able to safely and appropriately 

use common woodwork restoration tools. 

Measurement: participatory observation of practi-

cal renovation assignments  

Documentation: photographs of the renovation 

practice in the workshop and its results 

 

4. Participants correctly follow the different stages 

of restoration of a wooden ceiling.  

Measurement: participatory observation of the 

implementation of the 1st learning path 

Documentation: photographs of the progress of 

work and its results 

5. Participants correctly follow the different stages 

of restoration of a wooden door.  

Measurement: participatory observation of the 

implementation of the 2nd learning path 

Documentation: photographs of the progress of 

work and its results 
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IV. ARTISAN entrepreneurship 

 

The closing module encourages the young artisans 

to take initiative in their own hands. Entrepreneur-

ship is understood here as an ability to undertake 

(entreprendre) an active attitude to life, to initiate a 

course of action for the benefit of oneself and the 

community. This module of the curriculum outlines 

pathways on how to exploit the acquired compe-

tences for such entrepreneurial initiatives. It aims at 

helping the young people realise the potential of an 

active, enterprising attitude to life and career. 

 

Module Outcomes 

As a result of participation in activities in this module 

the young people are expected to be able to: 

 Define the knowledge, skills and competences 

which they acquired through formal and informal 

learning in their relevance for the labour market 

 Search for and gain commissions or volunteering 

opportunities opening a way to (self) employ-

ment 

 Capitalise on the artisan practice and initial work 

experience in planning future career  

 

 

 

 

 

Baseline 

The baseline level of entrepreneurial skills differs 

among the participants. In view of the cooperative 

nature of the ARTISAN venture which encourages 

the young people to support each other in the pro-

cess of social learning this should be seen as an ad-

vantage: the participants who have already gained 

experience in the labour market can share it with 

those who have never had such an opportunity. The 

team building capitalises on the involvement of 

members with more entrepreneurial attitudes, eager 

to seize emerging opportunities, taking the lead in 

the group. Such cooperation in the course of prac-

tising skills relevant for work is much more profita-

ble than lecturing on entrepreneurship or even indi-

vidual guidance. The following characteristics of the 

participants recruited to the ARTISAN venture pro-

vide the baseline for the planned activities in this 

module: 

 Part-time work experience on building sites, in 

furniture workshops, etc. with varying degrees of 

satisfaction ranging from successful to less satis-

factory experience 

 Long term search for work with no success 

 No work or entrepreneurial experience, only 

school education recently completed 
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Activities 

The choice of activities in this module is informed by 

a number of principles which we believe to be essen-

tial in designing successful entrepreneurship pro-

grams. The following overview is an outline of the 

adopted approach which takes into account the spe-

cific field of the ARTISAN venture, the baseline level 

of the participants and the timescale of the opera-

tions undertaken in a two-year project. 

 The entrepreneurship curriculum has to be based 

on experiential learning. The relevant attitudes 

and skills can hardly be fostered through a mere 

introduction to theories. On the contrary, they 

can only be acquired through hands-on-projects 

in the process of engaging in a real life venture.  

 There must be an appropriate entrepreneurship 

environment co-created by the young partici-

pants which encourages initiative and supports 

collaborative search for business/employment 

opportunities and planning effective scenarios of 

reaching the goals. 

 These goals and expectations must be realistic in 

view of the skills level of the participants and the 

challenges of the labour market. Turning ideas 

into successful initiatives takes time and patience 

and all small steps towards setting-up an enter-

prise need to be recognised and appreciated to 

boost motivation of the participants. 

 

 

 

 The young people need to learn how to cope with 

failure which is a necessary evil on the way to 

success. Taking risks, experimenting, failing and 

learning from failures are all essential steps of the 

process of developing the entrepreneurial frame 

of mind. Such experience can only be gained 

through searching for and taking on actual orders 

and delivering the commissioned work.  

 

The planned activities proceed from relatively easier 

tasks of preparatory nature to actual entrepreneuri-

al initiatives. 

1. Successful youth entrepreneurship 

1.1 Participants examine a number of entrepre-

neurial initiatives from a variety of sectors 

with a particular focus on artisan/craft ven-

tures. 

1.2 The resources for self-study and analysis are 

uploaded to the relevant section of the 

platform both by the youth workers and the 

participants. 

1.3 They compare the chosen cases and learn the 

characteristics of each venture in terms of 

their specific mode of operations. 

1.4 The participants are guided to see similarities 

and differences between the ventures of inter-

est to them as compared with their own initia-

tive. 
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1.5 The examination is followed by discussions of 

the factors which determine success of a 

youth venture. 

1.6 The young people try to engage members of 

other ventures featured on the platform in on-

line exchange through the relevant platform 

blog. 

1.7 The findings documenting different views and 

perspectives emerge during face-to-face dis-

cussions and on-line communication. 

1.8 They raise the participants’ awareness of the 

nature and value of entrepreneurial initiatives 

in the working life of young people.  

2. Legal framework of freelancing, self-employment 

and business set-up 

2.1 During introductory talk in the common room 

a guidance counsellor outlines current regula-

tions relating to various forms of entrepre-

neurship. 

2.2 Participants are guided to relevant resources 

uploaded on the communication platform pri-

or to the introductory talk and continuously 

updated throughout the young people’s initia-

tives. 

2.3 The choice is practical with a focus on con-

crete steps which need to be taken while reg-

istering a business, signing contracts, paying 

taxes and insurance, etc. 

2.4 Participants study the resources appropriate 

to their own situation and plans and consult 

them with the qualified staff of the venture. 

2.5 The consultations are firmly set in the situated 

learning process which takes into account the 

particular needs of the participants, their skills 

and limitations as well as opportunities in the 

labour market. 

2.6 This is an ongoing process in which knowledge 

acquisition closely follows legal challenges en-

countered on the way to successful entrepre-

neurship. 

3. Entrepreneurial portfolio 

3.1 Participants are challenged to define their 

competences which may underpin their entre-

preneurial efforts.  

3.2 They are first helped to realise that these com-

petences do not only relate to hard profes-

sional skills but also include a range of soft 

skills, attitudes and experiences which are es-

sential in a personal portfolio of an entrepre-

neur. 

3.3 The young people consult the EUROPASS tool 

which may provide a framework for formu-

lating their competences, particularly useful as 

encouraging recognition and documentation 

of both hard and soft skills acquired through 

both formal and informal learning. 
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3.4 The conceptualisation process begins with the 

formulation of the core experience, skills and 

qualifications relevant for the particular field 

of the youth venture, i.e. woodwork renova-

tion – all these competences are defined in 

each participant’s EUROPASS portfolio to be 

regularly updated in the course of the ARTI-

SAN practice.  

3.5 The definition of hard skills is followed by a 

more challenging task to realise and formulate 

less tangible personal and interpersonal com-

petences which are essential for successful 

entrepreneurial initiatives. 

3.6 The above formulation is not a one-off assign-

ment. On the contrary, an accurate realisation 

of one’s potential is facilitated throughout the 

activities in the venture which require the 

young people to take on a number of team 

tasks and self-evaluate their own perfor-

mance.  

3.7 The data entered in the portfolio is thus a re-

sult of a critical review of one’s competences 

and primarily serve the purpose of self-

realisation and self-development which does 

not exclude its use as a “self-marketing” tool 

in building a professional career.  

4. Seeking Opportunities 

4.1 Through investigation of a range of examples 

taken from successful enterprises the partici-

pants gain an intuitive grasp of the nature of 

entrepreneurial opportunity arising when 

there are concrete needs to be satisfied by a 

product or service. 

4.2 In their local environment participants search 

for opportunities based on demand for wood-

work renovation and their ability to supply an 

appropriate service. 

4.3 In the initial stages of identifying opportunities 

the situation should be relatively simple so 

that the participants can easily address the 

challenge; it may be an opportunity to do a 

community work, e.g. to renovate a door in a 

public building. 

4.4 Once the young artisans are confident that 

their skills at hand are sufficient to provide a 

qualified service in reply to an authentic need 

they can proceed to searching for paid com-

missions.  

4.5 The search should be conducted through com-

plementary means beginning with a survey of 

local buildings, through direct networking with 

the use of established contacts in the commu-

nity, to a more extensive search in the region 

facilitated by the Internet.  

4.6 Small commissions should be first taken on 

the basis of one-off contracts which do not 

require business creation. It is not advisable to 

encourage participants to venture into busi-

ness before there is a firm ground of skills they 

acquired in practice and an identified range of 

opportunities in the market. 
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4.7 Thus the venture initially serves as a coopera-

tive environment for its members undertaking 

their own entrepreneurial efforts and opens a 

way for both individual career and joint initia-

tives depending on the nature and scale of 

identified opportunities. 

5. Venturing into Business 

5.1 In order to plan a small business career partici-

pants need to do it in a systematic way taking 

into account the knowledge and skills covered 

in the above modules as well as a number of 

specific requirements, challenges and oppor-

tunities introduced in the closing one. 

5.2 At this stage participants explore a range of 

support offered to young unemployed people 

by public agencies and schemes; it is essential 

that they are able to access knowledge and 

find the relevant support (legal, financial, advi-

sory) in all phases of the venture develop-

ment. 

5.3 In particular, they investigate two forms of 

business operation, sole trader and partner-

ship, as these structures are most often cho-

sen by small artisan ventures. 

5.4 The participants also get acquainted with the 

basics of financial issues involved in business 

creation and operation, including book keep-

ing, accounting, paying income tax and nation-

al security. 

5.5 All the above prepares ground for setting up a 

small business in the case of the participants 

who feel ready for such a step. 

5.6 At the end of the whole ARTISAN learning ex-

perience the participants should be able to 

make a well informed decision as to whether 

and when to venture into an independent 

business; they are by no means required to 

take this step in order to successfully com-

plete their participation in the project.  

Role of youth workers 

The main challenge for facilitators of the activities in 

this module is to create opportunities for the young 

people to engage in experiential learning of entre-

preneurial skills. This refers both to helping them in 

getting woodwork renovations orders which can be 

delivered by the participants acting on their own or 

as a team as well as offering support in navigating 

through a maze of regulations which govern the 

business creation and operations. These comple-

mentary tasks involve the following forms of sup-

port: 

 Presenting successful cases of artisan entrepre-

neurship as an encouragement for the partici-

pants to study and follow; ideally such documen-

tation should be available on the project platform 

or Facebook page opening ways for interactions 

with the people behind these ventures. 

 Helping the participants with communication in 

other languages if the cases to be examined come 

from different countries: such extending of the 

scope of learning can bring forth insights hardly 

possible if only national context is studied. 

 Involving other professionals who will be able to 

advise/assist the participants in delivering their 

orders. 
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 Conducting participatory observation of initiatives 

undertaken by the participants as the most ap-

propriate way to monitor and assess their entre-

preneurial skills. 

 Recording the observations and feedback from 

the young people’s ventures to document the 

data useful for further work and facilitating im-

provement of the approaches. 

 

Assessment 

All the above activities aim at raising the motivation 

and actual efforts of the young participants to en-

gage in entrepreneurship. The following quality cri-

teria are proposed to facilitate evaluation of the 

whole process. 

1. Participants grasp the nature and value of entre-

preneurship. 

Measurement: survey of the participants’ views/

perceptions 

Documentation: notes from the discussions, com-

ments on the platform (blogs, forums) 

2. Participants learn the basics of the legal frame-

work of freelancing, self-employment and busi-

ness set-up. 

Measurement: feedback from project-based tasks 

Documentation: notes from interviews with par-

ticipants conducted to check their understanding 

of the current regulation 

 

 

3. Participants are able to create a portfolio of their 

skills and competences with the use of Europass. 

Measurement: participatory observation of the 

process of creating their portfolios 

Documentation: Europass portfolios of the partici-

pants 

4. Participants are able to identify opportunities for 

woodwork renovation which they can exploit 

with their skills.  

Measurement: survey of prospective commissions 

found by the participants 

Documentation: record of wooden objects to be 

renovated in the local community 

5. Participants are in a position to make a reasoned 

decision whether to venture into business. 

Measurement: survey of the participants’ views/

plans 

Documentation: evidence in business plans, ven-

ture registrations, signed contracts, etc. 
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Follow-up 

 

Further use of this curriculum will be facilitated by 

on-line learning resources which we have developed 

and published on the ARTISAN project platform, click 

on the picture to see www.youthart.eu  

 

The on-line course is available in three different lan-

guages, English, Italian and Polish, and covers the 

following themes relevant for the main content in-

troduced in the programme of workshop activities: 

 

 Handicrafts as a resource for the future 

 Cultural heritage in the landscape of our times 

 Setting up an artisan workshop 

 Restoration of wooden articles 

 ARTISAN entrepreneurship 

 

In addition to the learning resources the platform 

offers networking opportunities for young people 

interested in traditional craft as a career opportunity 

and for educators/youth workers in the fields where 

art, creativity and entrepreneurship come together. 

To facilitate an exchange of views, ideas and re-

sources we have created a dedicated Facebook page 

accessible through the project platform. We hope to 

see you there to discuss ARTISAN and any other is-

sues related to the proposed programme of learning 

in this curriculum.    

http://www.youthart.eu
http://www.youthart.eu/
http://www.youthart.eu/course/artisan-course/
https://www.facebook.com/artisanventure

